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CEO Message

Since our last communication, | have spent most of my time in opening up new markets for
ICMA. This has taken me to China and Vietnam, and also ICMA is about to finalise an MOU to
open its first program in Europe, in Cypress. Once, these negotiations are finalised, | will bring

you more information.

China, as always, remains very difficult to penetrate. We already have a program running via a

university in China at the Nanjin University of Finance and Economics, but a broader market

remains elusive. However, the head of our Hong Kong Provider, Mr Allen Wong is a dynamic miracle worker, and | have great
hopes for China. It is unfortunate that China is the manufacturing centre of the world, but the only accountants that have
made any headway there are the scorekeeping financial accountants! China’s need for expert management accountants is

great, but they don’t know it yet.

On the education front, the MBA (CMA Conversion) program from the University of Southeastern Florida that was the
subject of a personal email to you was well received by CMA members, with about 50 enrolling in the first week. However,
the University has had temporarily put its programs on hold till its licence is reviewed. The issue is that licensing boards are
yet to catch up with the concept of a university fully built on MOOC philosophies. Therefore, as most CMAs have learnt in
their studies, whilst there are significant advantages in being a “First Mover”; there are disadvantages as well, as often new

regulation has to be devised. The second mover has fewer costs, as the first mover has paved the way.

So keep your eyes on this space.

Best Wishes

Professor Janek Ratnatunga

CEO, ICMA Australia




Digital Revolution has Changed CFOs Face

Information technology has changed everything in this world.
The role and fagcade of Chief Finance Officer (CFO) has also gone
under a revolutionary transformation with the advent of
computer, the internet and visual tools. It is strange because
CFO never valued IT so much and always considered their jobs
tougher than that of IT managers. But today, every action of a
CFO needs IT, be it tracking data, supervising a firm’s actions
and operations or carving out a business model or plan.

Twenty years back, when computing and information
technology had emerged, no CFO depended upon them. But
today, CFO’s do the mere job of presenting what data
computers already collect, observe and analyse. They have
become a displayer of data and models.

This has expanded the role of IT department in any company or
organization. In many case data control is in the hands of CFOs
and this makes them directly connected with the IT department
as all data collected, computed and treated is reported to the
CFOs by Chief Technology Officer (CTO) and CFOs then give
them to senior management officials.

Digital revolution thus has changed the hierarchy of corporate
world and intra-organizational relations. Today business
technology is the backbone of any organization on the basis of
which it operates and not a mere back office work as it used to
be 20 years back. In fact most of the organizations used IT to
make their websites and represent
themselves in virtual world. In this
regard, IT had least value for real world
operations.

The second digital revolution
commenced with ability to offer 24/7
service to customers through the help
of IT. This changed the entire working
setup and processes. E-business
models emerged and soon they
became vital for every sales person and
marketing. E-business brought a
strategic change in the role of CFOs as
their work expanded beyond financial
management. Now, with the use of IT,
online information and told, they get
better business understanding and can
formulate more effective plans.

This also increased need for efficiency
for a CFO. Now only flair for accounts
and records was not enough to be a

good CFO, rather need to be adept in resolving issues,
communicate effectively and formulate risk strategies. They
need to assess budgetary impacts of a firm’s operations and
stakes and need to carve out long term plans.

Social media became a part of Information that CFOs need to
encounter. Since social media is used as a business platform, to
reach people and organizations, many of PR responsibilities also
fell on the shoulders of a CFO as they need to manage funds and
resources for investing on social media tools and formulate
marketing strategies with cooperation of CTOs. Nonetheless
legal issues associated with online world also emerged in front
of CFOs and they need to understand and tackle those issues
too.

In IT world, information security is a big issue. Since all internal
data is now recorded, tracked and used through computers and
the internet, CFOs responsibility also expanded in handling
safety of financial records and plans.

Thus, today CFOs work not just as accounting officers rather
they work at the confluence of IT and business management.
They have to adopt defensive strategies in order to retain
company’s position in the market competition and look for IT-
enabled alternatives that can give their company an edge over

others.




ON TARGET
Sri Lanka: ICMA (Australia) Graduation 2013

The Chief Guests (above), and the lighting of the traditional oil lamp at the commencement of the Graduation Ceremony (below)

The annual graduation ceremony of the Institute of Certified Management Accountants (ICMA) Australia was held at the BMICH recently
amongst a group of distinguished guests and invitees. Gracing the occasion on this year's graduation were the Chief Guest Mr. Ajith Nivard
Cabraal - the Governor of the Central Bank of Sri Lanka, Guest of Honour Professor Janek Ratnatunga — ICMA CEO and Chair Education
Committee and Mr. Murali Prakash - President ICMA Sri Lanka Branch.

Large number of Certified Management Accountants (CMAs), Associate Management
Accountants (AMAs) and Graduate Management Accountants (GMAs) graduated at the ceremony
making it one of the highest attended graduation ceremonies. The graduands included leading
entrepreneurs, CEQ’s, Managing Directors, Directors, General Managers, Consultants and Senior
Executives from the public & private sector organizations and multinationals. Most candidates
have joined the ICMA Graduate Conversion Programme with their professional, bachelors or
masters level qualifications in Banking, Marketing, Engineering, Law and Human Resources. The
others have directly joined ICMA Qualifying Workshop with their professional Accountancy
qualifications.

The Chief Guest at the event Mr Nivard Cabraal highlighted the fact that the country’s economy is
now on a high growth mode targeting a USD 100 billion economy with USD 4,000 per capita
income. “The country requires knowledgeable, competent and innovative professionals with the
skills required for the 21st century knowledge economy to spearhead the vision of being the
Miracle of Asia”. He further emphasized the importance for professionals to keep abreast of the
changes happening globally and continuously acquire new knowledge. “If not they will be out of
touch and outdated” he continued. ICMA (Australia) is one qualification which helps professionals
and graduates to move forward in this direction expanding their knowledge horizons by acquiring

a high level of financial literacy and improving lateral thinking. Mr Nivard Cabraal congratulated
the graduates on their achievement and thanked ICMA (Australia) for offering the programme in
Sri Lanka.
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Prof Janek Ratnatunga mentioned about 'connecting the dots'. He continued “This can only be done backwards, and gave an example of
how Apple's Steve Jobs realised that a college course he went to years before was so influential in the design concepts he brought to
Apple”. Professor Ratnatunga connected his own dots, and said that upon entering KPMG as an 'article clerk' to do chartered accountancy,
a major dot was Mr Nivard Cabraal, the Governor of the Central Bank. Mr Cabraal had won all the prizes, and Prof Ratnatunga wanted to
beat him. “I never could, but the discipline, that the chase gave me, served me well for my very successful academic career later”. He
emphasized that the CMA program will no doubt be an important dot in the professional careers of all the graduates.

Mr Kapila Dodamgoda, CEO of ICMA (Australia) — Sri Lanka Branch announced the Gold Medalists with excellent performance. ICMA
Australia is the fastest growing post graduate level accounting qualification in the World with an increasing membership in Australia, India,
Malaysia, Philippines, Indonesia, Hong Kong, Lebanon, UAE and Sri Lanka. Certified Management Accountant (Australia) is an
internationally acclaimed professional qualification that offers competitive advantage to non financial professionals in an ever-changing

business environment today.

A selection of graduates
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Career of a Management Accountant

If you dream to be a management accountant you
need to have passion for keeping track of financial
records. The position of a management accountant
has responsibilities as well as power. This article will
help you to know the skills you need to strengthen to
become a successful management accountant.

There are professional and educational qualifications
like CMA Australia you need to acquire first of all if
you aspire to go for management accounting jobs.

Management accountants usually work for private,
public companies or government agencies. They are
known by different names like cost accountant,
managerial accountant, industrial accountant or
corporate accountant too. Their functions are more or
less same, however for some; the job also involves

public accounting apart from preparing data for in-
house circulation.

The major chunk of management accountants’ job
involve recording and making internal reviews, assess
budgets and help a firm in improving its performance

as well as investments in different ventures. Therefore, it can be said that for any company, its accountant manager is a risk manager, who
budgets, plans, formulate strategies and make decisions for betterment of its business prospects. It is true that accountant managers are
not general managers or directors who actually take decisions but they are the real workers who make this decision making process
relevant and viable by evaluating their risks and advantages.

The responsibilities of a management accountant differ depending upon the size and type of firms. In general, they are supposed to
supervise basic accounting, record income and expenditure of a firm, check tax liabilities and make income statements and balance sheets
however in a small company these tasks are performed by the management accountant himself. He then presents it to senior
management for further operations and decision making.

The job a management accountant is not finished yet. He or she also has to look for market trends, analyze company’s growth and manage
risk, look for funding alternative measures and also monitor overall functioning of the organization.

Therefore, you need to be master of all things simultaneously to be a management accountant. A flair for numbers, data, and records with
a strong power to analyze and observe business processes are must to be a management accountant. He or she need to have strong
accounting skills, basic knowledge of mathematics and logical thinking to grasp complex budgets and market processes, taxation issues and
financial laws. They need such skills to help a company drive toward growth assessing its ability and adjusting to market situation,
customers’ demands and administrative provisions. To present his views, observations and judgment, a management accountant need to
have good communication skills too. His planning, strategies and risk management measures need to be presented in an effective manner
in order to make senior managers and directors convinced.

In nut shell, while other managers are engaged in contemporary issues, a management accountant has the task to show a company its
future with its running strategies. This is why fund management, structuring and capital investment decisions are given to him.

Formally, management accountants need to have a bachelor’s degree in accounting or finance. Having an MBA in finance or accounts is a
plus but not necessary. Most of management accountants opt to expand their academic qualification with a CMA Australia credentials
even when they get jobs so that they can get promotion and better salaries.




CFOs Lure Investors with Compelling Stories

For every salesman storytelling is easy and this is what makes
them good at selling. Similarly, a CFO also attracts investors by
telling good stories.

Most of business firms spend more on public relations and
advertising than what they spend on their actual products. That
is why most of the high-tech companies waste 50 percent of
their revenue on popularizing their products. In order to
compensate, they definitely have to reduce cost somewhere be
it compromising with their employees’ salaries and benefits or
reduce cost of production.

A book “The Challenger Sale” has recently been released by
Brent Adamson and Mathew Dixon of CEB, formerly Corporate
Executive Board, which gives a detailed analysis of a survey of
6,000 sales representatives. The questions asked in the survey
were regarding skills that make effective salespersons. The
author says ‘Challengers” were those who knew how to teach,
tailor and take control of the things. Taking the first condition as
primary, | must say that sales begin with teaching. Here teaching
refers to the fact that a salesperson need to have knowledge
about his business and have skills to pass that knowledge to his
clients in way that he or she gets fully convinced.

Recently | came across the ClOs of Qualcomm, San Diego Gas &
Electric and Amylin Pharmaceuticals. They expressed their
dislikes any typical salesperson asking “what keeps you up last
night?” However, this is not the way a salesperson should teach
his potential client. It is recommended to watch some salesman
or a team talking about cloud computing.

So stories are stories indeed. No matter what the truth is, as a
CFO you need to explain about your company to your investors.
But here the story needs to be told in a very effective manner to

leave a long impact on investors. Thus communication needs to
be here like an effective teaching that makes people rely on
what you say. If you have ever heard NPR’s “This American Life”
you can compare your own power of convincing people. It
becomes trickier to convince people especially without visual
aid but this particular program runs for an hour keeping
listeners hooked. Imagine if your company’s salespersons get
such magical communication skills!

Perhaps, it is possible. Being a student of a convincing teacher is
never so bad. Ira Glass, who hosts and produces “This American
Life” is visible on YouTube too in different video talks that you
can view and listen to her to get trained as a storyteller. Also
Melissa Marshall’s TED Talks are also good to get inspired. She
teaches scientists to tell their stories in a way that even laymen
can understand.

Peter Guber, the famous movie producer recently released a
book “Tell to Win: Connect, Persuade, and Triumph with the
Hidden Power of Story.” Guber discusses several instances from
his own experiences of storytelling that helped him rise in
career.

So, if you want your company to be on the top, learn to present
it like that. Unless your articulation convinces people, you can
not become a successful salesperson neither a CFO.




Why Some Forecasting Can Be a Waste of Time

CFOs and their staffs who are thinking about increasing the use of their forecasts should heed
a warning sign from a new survey: Eighty percent of mid-size to large companies are making
hay out of less than one-half of their potential productivity of their budgeting and forecasting
efforts.

The findings are from a global survey of 138 CFOs, financial-planning-and-analysis directors
and controllers taken during the first half of this year by CEB, a member-based advisory.

The time it takes to go through the forecast process has something to do with why corporate
executives are not getting as much out of their forecasts as they might hope. Eighty-two
percent of the respondents are dissatisfied with the time put into the forecast, while 18
percent are satisfied.

Respondents also cited “timeliness” (45 percent) as one of the most important attributes of
their forecasting process followed by the “depth” (33 percent) of the forecast and how
" “clarity,” and

RH

accurate it is (26 percent). Those attributes, along with “transparency,” “insight,
“efficiency,” make up CEB’s newly created Process Productivity Index, which can be used to
assess the value corporate executives place on forecasting and budgeting. The majority of
respondents believe that there is “significant room for improvement” in all of the forecasting
attributes cited in the index.

While companies do look at timeliness and accuracy in forecasting, few evaluate total process
costs or the value of the output. “The most important measures of process efficiency and
quality are rarely tracked,” the report said.

Still, there is a better way to forecast accurately, according to the report. CFOs and their staffs
need to avoid using an accounting-driven, forensic approach and instead prioritize among the
forecasting variances that might occur. “The best FP&A teams treat the root causes of
variance by distinguishing controllable from uncontrollable performance drivers, and
doubling-down on accuracy in the underlying assumptions.”

The report also said leading companies ensure that executive management teams have agreed
upon the goal of forecasting efforts before attempting process improvements. Efforts to
improve budgeting and forecasting processes before agreeing upon goals have yielded
disappointing results, the report notes.

Despite their discouragement over their forecasting, respondents are certainly not giving up
on it. Seventy-three percent of those surveyed consider forecasting to be a “valuable activity.”
This compares with 55 percent who said the same about budgeting.

Some of the unfavourable tone towards budgeting comes from having too many objectives
under the “budget” heading these days, notes the report. “The budget has become a catch-all
tool for a variety of management objectives, reducing its effectiveness as a resource allocation
instrument and driving unhealthy managerial behaviours.”

Source: CFO.com




First CPD Program by Dubai CMA Branch

The first CPD organised by CMA Australia, UAE Chapter (Wisdom Institute, Dubai, UAE) on 20th April 2013 was on the topic “International
Business Analysis”. Attendance was overwhelming by CMA members in UAE. The attraction was due to it being a presentation by
Professor Janek Ratnatunga; and due to its recognition of by AFMA (Academy of Finance & Management Australia) as adequate
certification to be a Certified International Business Analyst (CIBA).

Members have also seen CPD programme as an opportunity to re-associate themselves with CMA Australia, UAE Chapter and an
opportunity to meet other members of the CMA Australia staying in UAE. Some pictures taken at the event appear below.

Professor Janek Ratnatunga, ICMA CEO, presenting Dubai CPD program Large CMA attendance

AFMA - A New Provider of the ICMA CPD Program

The ICMA takes great pleasure in recognising the Academy of Finance and Management Australia (AFMA) as an Approved Provider.
AFMA provides training programs and issues Board Certified credentials to successful candidates worldwide. AFMA has Board Certification
professional programs in numerous finance and management fields including, accounting, marketing, information technology, economics,
banking, risk management, quantitative analysis, quality control, supply chain management, valuation, portfolio management, applied
finance etc., many of which are industry recognised in their specific fields.

The details of the Institute's CPD program can be found here.



http://www.afmaglobal.com/
http://www.cmawebline.org/joomla4/index.php?option=com_content&view=article&id=127&Itemid=77

What’s On in the World of the
CMA?

e July-Aug 2013: University of Gadjah Mada CMA Program
(Jogjakarta, Indonesia)

e August 2013: Discussions with potential providers to launch ICMA in
Vietnam

e August 2013: Discussions with University of Nicosia to launch ICMA
in Cyprus

e Sept-Oct 2013: Telekom Indonesia CMA Program (Bandung,
Indonesia)

e Sept—Nov 2013: Business Sense CMA Program (Philippines)

e Sept-—Nov 2013: IPMI CMA regular class (Jakarta, Indonesia)

e  Oct-Nov 2013: University Airlangga CMA Program (Surabaya,

Indonesia)

Private Providers

Navitas Workforce Solutions, Australia

Wharton Institute of Technology and Science

(WITS), Australia

Academy of Professional Education, India

The Institute of Chartered Accountants in Sri

Lanka (ICASL), Sri Lanka

Academy of Finance, Sri Lanka

IPMI (Indonesian Institute for Management

Development), Indonesia

Multimedia College (MMC), Malaysia

Business Sense, Inc. Philippines

HBS for Certification and Training, Lebanon

Wisdom Group of Institutions (UAE)



http://www.nws.edu.au/certified-management-accountant
http://www.witsgbs.com/
http://www.witsgbs.com/
http://www.icmaindia.org/
http://www.icasrilanka.com/
http://www.icasrilanka.com/
http://www.cmasrilanka.com/
http://www.ipmi.ac.id/programs/cma
http://www.ipmi.ac.id/programs/cma
http://mmc.tm.com.my/
http://www.cmaphilippines.com/
http://www.cmamena.com/
http://www.cmadubai.org/
http://www.cmahongkong.com/
http://www.cmahongkong.com/

AUSTRALIA INTERNATIONAL CONTACTS PAPUA NEW GUINEA
Professor Simon Mpheo, CMA,
Global Head Office CHINA Branch President
China (including Hong Kong and Macau) Graduate School of Management
ICMA Australia Mr. Allen Wong P O Box 20 UNIVERSITY National Capital District
CMA House Chief Executive - Greater China Email: icmapng@daltron.com.pg
Monash Corporate Centre 12/F, Tai Yip Building, 141 Thomson Road,
Unit 5, 20 Duerdin Street Wanchai, Hong Kong
Clayton North, Victoria 3168 Tel: (852) 2574 1555 PHILIPPINES
Australia Cell: (852) 9156 7561 Mr. Henry Ong, Branch President
Tel: 61 3 85550358 Email: info@cmaaustralia.org Business Sense, Inc
Fax: 61 3 85550387 Web: www.cmaaustralia.org 2502B East Tower Tektite Building
Email: info@cmawebline.org Philippine Stock Exchange Center, Exchange
Web: www.cmawebline.org INDIA Road, Ortigas, Pasig City 1600 Philippines
Mr. Chintan Bharwada Tel: (+63) 631-6241 or 634-6476
Australian Contacts Branch President and Country Head Email: hong@businesssense.com.ph
Academy of Professional Education Web: www.cmaphilippines.com
New South Wales 401/402 Horizon Apartment
Professor Chris Patel 12 Gulmohar Road, JVPD, SRI LANKA
Branch President Juhu, Mumbai 4000049, MAH, Dr. Nalaka Godahewa, Branch President
Macquarie University Tel +91 8108440817 Imperial College of Business Studies
E-mail: chintan@cmaindia.co.in No. 3, St Kilda’s Lane, Colombo 3
Nothern Territory Web: www.cmaindia.co.in Sri Lanka
Professor Gweneth Norris, PhD CMA Tel: +94 114 515253 or +94 112590113
Branch President INDONESIA Email: nalakag@icbsgroup.com
Charles Darwin University Jakarta Centre Web: www.cmasrilanka.com
IPMI Business School
South Australia JI. Rawajati Timur 1/1 EUROPEAN UNION
Professor Janek Ratnatunga, PhD CMA Kalibata, Jakarta Mr. Rajesh Raheja CMA, Branch President
Branch President Tel +62 21 7970419 9, Taylor Close,
University of South Australia E-mail : ipmi@ipmimba.ac.id Hounslow, Middlesex TW3 4BZ
United Kingdom
Western Australia Surabaya Centre (Petra) Mob: +44 79448 40169
Dr. Vincent Ken Keang Chong Business Accounting Program Email: rajesh@cmaeurope.net
Branch President Petra Christian University Web: www.cmaeurope.net
UWA Business School Email: kp-akbis@petra.ac.id
UNITED ARAB EMIRATES
Queensland Bandung Centre Mr. Babu Abraham Nainan, CMA Branch
Dr. Richard Whitwell, PhD CMA Ms. Paulina Permatasari, CMA President Dubai
Branch President Parahyangan Catholic University Nazih Trading Co. LLC.
Central Queensland University Email: plnpermatasari@gmail.com Group Finance Director
P.O. Box: 13087, Dubai, UAE
LEBANON Tel: +96 13801727
Mr. Fawaz Hamidi, CMA, Branch President Email: babu.nainan@cmadubai.org
Hamidi Business Services Website: www.cmadubai.org
Boulevard Centre-136
PO Box 171, Tripoli, Lebanon CYPRUS
Tel: 06-433761 Mr. Christos loannou BA (Hons), MBA (Finance),
Email: hbs@cmamena.com CMA, C. Mgr, CFC
wWww.cmamena.com Business & Management Consultant
Tel +357 99722443
AUSTRALIA MALAYSIA Email: chioanou@cytanet.com.cy

Ms. Nor Hairiah MD Top CMA, Branch President
Telekom Malaysia
11th Floor, Wisma Telekom, Jalan Pantai Baru
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